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CEOs are navigating the dual challenge of
leading through uncertainty while building
resilient teams and retaining top talent.
Leadership development, empathetic
communication, and managing emotional
resistance to change are critical as
organisations undergo transformation. At
the same time, skills shortages, wage
pressures, and succession planning are
placing added strain on leaders to inspire
loyalty, maintain morale, and drive
performance in evolving environments.
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Many CEOs expressed concern over the unpredictable
macroeconomic environment. Rising interest rates,
inflation, and shifting global trade conditions - such as
tariffs and election outcomes in the US - are creating a
difficult environment for forecasting and investment.
Leaders are preparing for tighter margins and the need
for greater aqility in decision-making.
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Geopolitical
Pressures and
Global Trade

Trade tensions, such as Trump tariffs
and potential dumping into Australia, are
seen as direct threats to local
operations. The China-Taiwan situation
and US protectionism are influencing
supply chains, pricing strategies, and
long-term investment planning. CEOs are
monitoring these shifts carefully to
mitigate risk.
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Joinour
Community of
Leaders

Unlock new opportunities, gain invaluable insights, and connect with a
powerful network of CEOs and business leaders.

Why The CEO Institute?
e Exclusive access to peer learning and leadership development

e Tailored programs that enhance your leadership journey
e Networking opportunities with senior leaders across industries
e Thought leadership on today's most pressing business challenges

Ready to Elevate Your Leadership?
Contact us today to learn more about membership opportunities and how

The CEO Institute can support your growth.

Visit our website:
www.ceoinstitute.com



